
Twelve Critical Steps to Success



Why Agile?

Efficiency

“Without exception, all of my biggest mistakes occurred because I moved too slowly.” 

--John Chambers, Cisco CEO



Agile Project Management
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Iteration Zero 



Sandbox Development



Iterative Delivery of Features 
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Story Driven
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Frequent Customer Collaboration 



Evolutionary Maturation



Incremental Modeling 
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Technical Excellence



Always Deployable



Automate, Automate, Automate



Twelve Steps

1. Agile Project Management

2. Project Community

3. Iteration Zero

4. Sandbox Development

5. Iterative Delivery of Features

6. Story Driven

7. Frequent Customer Collaboration

8. Evolutionary Maturity

9. Incremental Modeling

10. Technical Excellence

11. Always Deployable

12. Automate Everything
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